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Dear AMAGP Member,

How does the loss of R350 billion due to the Middle East conflict affect our pension
fund?

On Thursday, 7 May 2026, the Public Investment Corporation (PIC) reported to Parliament’s
Standing Committee on Finance (SCoF) that the Middle East conflict, particularly the closure of
the Strait of Hormuz, had resulted in the massive losses of approximately R350 billion.

As the Government Employees Pension Fund (GEPF) is the PIC’s largest client, accounting
for 83% of the PIC’s funds under management, it is reasonable to conclude that a substantial
portion of this loss relates to government pension funds.

A loss of R350 billion, approximately 9% of the PIC’s funds under management, is
understandably a serious cause for concern among our AMAGP members.

AMAGP’s position on the matter is as follows:

e Yes, the loss of R350 billion, around 9% of the PIC’s funds under management, is a
legitimate cause for concern among our members.

However, this loss does not threaten the sustainability of the GEPF.

e The losses were not caused by poor management of pension funds by the PIC. They
resulted from the market’s reaction to the closure of the Strait of Hormuz, which
disrupted roughly 20% of the world’s oil supply and led to a sharp increase in fuel prices
globally.

e This should not be confused with the theft or disappearance of R350 billion in cash. In
simplified terms, it is largely a paper loss caused by a significant decline in the
market value of shares and other investments held by the PIC.

State pensioners are therefore justified in asking: how will this affect my monthly pension
and the long-term sustainability of the GEPF?



The current position is as follows:

e The GEPF remains funded well above the prescribed minimum level.

e During the COVID-19 crisis in 2020, investment returns fell to minus 11.2%, representing
a loss of R214 billion. However, the following year the fund rebounded strongly,
delivering positive returns of 23%, a swing of more than 34 percentage points,
representing both the worst and best annual performances in the GEPF’s history.

e Pension payments will continue as normal during this financial year.

That said, we believe the conflict and its broader impact on South Africa may, and we
emphasise may, contribute to inflation rising by a further 2% to 3%. The prices of certain
essentials, including food, meat, fuel and transport, could increase substantially.

While this may lead to higher pension increases next year, any such increase could be
offset by significantly higher inflation and rising living costs.

Our pensions are therefore not in immediate danger. This is a market shock and a period of
volatility, not a structural collapse of the pension fund.
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