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OPEN COMMUNICATION CHANNELS BETWEEN AMAGP AND THE GEPF
Dear Friends,
Positive Progress in Strengthening Engagement

Earlier this year, a letter was submitted to the Board of Trustees (BoTs) of the GEPF requesting
consideration of measures aimed at strengthening trust and communication between GEPF members
and AMAGP, while fully respecting governance protocols and confidentiality requirements applicable to
Trustees. This communication provides a summary of the encouraging response received from the
Chairperson of the Board of Trustees, Mr Frans Baleni.

Existing Opportunities for Member Engagement

Mr Baleni highlighted the importance of making use of existing communication and engagement
platforms available to GEPF members. These include the GEPF Annual Reports; GEPF Days, where a GEPF
Trustee is often in attendance to engage directly with members in public forums; Retiring Member
Conferences (RMCs), hosted through the GPAA to assist members approaching retirement; Human
Resource Forums for departmental HR practitioners; Regular stakeholder engagements with labour
organisations, pension associations and other interest groups; and direct communication through SMS
and email.

AMAGP members are encouraged to participate in GEPF Days and RMCs to ask questions, obtain
information and raise concerns. The proposals submitted by AMAGP, together with the responses
received from Mr Baleni, are shared below for members’ information.

AMAGP Proposals and GEPF Responses
1. Dedicated Stakeholder Engagement Platforms

AMAGP proposed structured forums where member representatives could engage directly with the
GEPF on governance-related matters.

The most encouraging outcome was the GEPF's commitment to provide AMAGP's leadership with an
opportunity to meet with the GEPF Executive twice a year. According to Mr Baleni:

“The GEPF Executive is willing to provide an audience with the executive of AMAGP on a bi-annual basis
as part of the stakeholder management engagement strategy. This can be an open forum to discuss any
matters about the GEPF that are not of a confidential nature.”

This commitment opens an important channel for ongoing and constructive engagement.



2. Transparency and Reporting

AMAGP proposed more frequent updates on investment performance, governance matters and risk
management.

The GEPF noted that its Board and sub-committees meet quarterly to monitor these matters and that
the outcomes are reported in the Annual Report, including audited financial statements, which are
publicly available.

3. Open Dialogue Sessions

AMAGP proposed regular opportunities for members and advocacy groups to engage directly with
Trustees.

The GEPF pointed to existing GEPF Days and Retiring Member Conferences, details of which are
published on its website and social media platforms. Members, including members of AMAGP’s
Executive Committees, are encouraged to utilise these opportunities to participate in these events.

4. Responsive Communication Protocols
AMAGP proposed clear procedures and timelines for responding to stakeholder correspondence.

The GEPF advised that this matter will be finalised as part of the establishment of future engagement
platforms.

5. Educational Toolkit for Members

AMAGP proposed the development of practical educational material to help members better
understand the GEPF Rules, financial reports, investment policies and fund administration processes.

The GEPF responded that a considerable amount of educational material is already available and that
additional content will be considered where a need is identified. AMAGP intends to share their needs for
additional information for consideration and inclusion in the educational material concerned.

Looking Ahead

AMAGP has sent a follow-up letter to Mr Baleni requesting a meeting between a small delegation of the
AMAGP National Executive Committee and the GEPF Executive. The purpose of this meeting will be to
establish a solid foundation for the bi-annual engagements proposed by the GEPF.

AMAGP welcomes the opportunity for greater engagement with the GEPF in the interests of all GEPF
members. This deliberate strategy to constructively engage the GEPF is a direct deviation from AMAGP's
previous approach, which could be perceived as confrontational towards the Fund. The AMAGP NEC is
of the firm conviction that it will serve the cause of government members and pensioners better if we
actively and, if need be, critically engage the GEPF directly in consultation. We remain seriously
concerned about GEPF investment policies that do not benefit pensioners, and we will ask critical
guestions and present constructive comments and proposals.

Warm regards,
A &a&’

CHAIRPERSON: AMAGP NATIONAL EXECUTIVE COMMITTEE
Zirk Gous



