IAMAGP Policies - Summary

AMAGP: CODE OF ETHICS
1. PURPOSE OF CODE OF ETHICS

The purpose of the Code of Ethics is to set standards for ethical behaviour applicable to all
registered members of the Association for Monitoring and Advocacy of Government
Pensions (AMAGP), hereafter referred to as “members”. These ethics must form, guide and
apply to all activities of the AMAGP, including decision-making, interpersonal relationships
and engagement among members, networking with partners and institutions that pursue
similar objectives to AMAGP, members of the public, sponsors, fundraisers and
stakeholders responsible for the Administration and Investments of Government Pension
Funds.

2. LEGAL INSTRUMENTS APPLICABLE TO THE CODE OF ETHICS

2.1 AMAGP, as a Nonprofit Organisation (NPO) and other NPOs, are regulated by
various legal instruments, of which the following are of importance:

» The Nonprofit Organisations Act, No 71 of 1997, as amended
» Codes of Good Practice for South African Non-profit Organisations (NPOs), issued in
terms of section 6(1)(b)(i) of the Nonprofit Organisations Act, 1997
» The constitution of the AMAGP
» Standing Working Procedures of the AMAGP
» The fiduciary duties assigned to the Executive Committee of the AMAGP are to act in
the best interest of the Association and its members
2.2 Members need to familiarise themselves with the legal instruments concerned, as all
members are collectively responsible for ensuring compliance with these instruments.

3. STANDARDS FOR ETHICAL BEHAVIOUR
3.1 Embracing members of AMAGP who serve as volunteers

Members volunteer to avail themselves to pursue the vision and objectives of the AMAGP
without remuneration and they offer a wealth of experience, knowledge and skills that need
to be embraced and appreciated. The time and energy spent by volunteers for the benefit of
the AMAGP is commendable and should be acknowledged. An environment should be
created that is conducive to encouraging volunteers to utilise their innovation and creativity
to add value to the cause of the AMAGP.
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3.2 Respect for diversity

Members are diverse and represent the different population groups in South Africa.
Respect for diversity requires members to appreciate differences among members
concerning certain values, cultural practices, beliefs and opinions and should focus on
embracing and showing respect for different views. Differences should not prevent
members from being united in pursuing shared goals envisioned by the AMAGP.

3.3 Honesty, integrity and mutual respect

Members must act with honesty and integrity when engaging with one another and non-
members in all circumstances, especially when dealing with AMAGP-related matters, to
avoid deception and misrepresentation. Members must display mutual respect for one
another's good intentions in their effort to act in the best interest of and to the benefit of
the AMAGP.

3.4 Fair and equitable treatment

Members must treat one another and all individuals with dignity and respect, regardless of
their background or status. The requirement of fair and equitable treatment, especially
when dealing with conflict situations, is not negotiable.

3.5 Confidentiality

Information shared during meetings arranged within the structures of the AMAGP that is
regarded as sensitive and confidential may require protection and non-disclosure of such
information should be respected.

3.6  Accountability

Members need to provide answers for the consequences of their actions and decisions
when required to do so.

3.7 Loyalty

Any action or failure to act, or any internal or external publication or communication by a
member that may impact negatively on the reputation and integrity of the AMAGP, or one
of its members, will not be tolerated.

3.8 Transparency

All communications by the AMAGP need to be viewed as open and honest. It also applies
to communication relating to policies, procedures and media releases, including the
outcome of deliberations and decisions, made within the structures of the AMAGP. All
records concerning the AMAGP, including records kept for archiving, should be
accessible for any member requesting such access (excluding records that contain
sensitive and confidential information).

3.9 Conflict of interest

A member must disclose any conflict of interest or potential conflict of interest involving a
decision or discussion of a subject matter that may benefit or involve such a member,
respectively, or any of his family members. If such a conflict is confirmed, a decision
needs to be made whether or not such a member should remain involved with the
decision to be made, or withdraw from the discussion concerned.
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3.10 Liaison with media and other organisations

No member of the AMAGP may liaise or contact the media regarding any official AMAGP
issue, except the Chairperson of the Executive Committee and the designated
Spokesperson of the Association. Any member contacted by the media for an official
response, reply, or comment must refer the media to the Chairperson or the Spokesperson
concerned. Official statements and comments must be made by or under the signature of
the Chairperson or the Spokesperson.

Any member of the AMAGP who responds to any query, media article, social media posts,
comments and opinions, without the written consent of the Chairperson, must explicitly
state that they are doing so in their capacity only and that their comments, opinions, and
views may not be construed as the official stance of the AMAGP.

3.11 Engagement during meetings

Protocols and general recognised practices regarding discussions and decision-making
must be followed and respected during meetings arranged within the structures of the
AMAGP.

Consensus-based decision-making during meetings applies as a principle subject to the
participation of all members attending the meeting to determine or confirm their point of
view regarding a subject matter discussed. Once more than one proposal, duly seconded,
needs to be considered, the outcome needs to be determined through a voting process.

Discussions must take place in the spirit of mutual respect for different points of view.
Members in attendance should commit to active listening and contribute to meaningful
solutions regarding discussion points for which decisions are required. Decisions made,
following participation in discussions and proposals considered, need to be respected and
supported. All decisions made are reviewable, subject to procedures applicable to such
reviews.

4. ETHICS COMMITTEE

4.1 The Executive Committee of AMAGP established an Ethics Committee consisting of
two members assigned with the responsibility to ensure and monitor compliance with the
Code of Ethics. The Committee will also attend to complaints lodged about the behaviour of
members in breach of the Code of Ethics.

4.2. The policy concerning the termination of membership due to a breach of the Code of
Ethics has a bearing on the functions of the Ethics Committee. The said policy should be
read together with the Code of Ethics.

5. CODE OF ETHICS REVIEW

The Code of Ethics must be reviewed by the Executive Committee of AMAGP on a three-
year basis, unless a review is required before the said time frame. Such review and any
amendments to the said Code are subject to ratification and approval at the Annual General
Meeting of the AMAGP.
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