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IAMAGP Policies - Summary

AMAGP: POLICY FOR RESOLVING DISPUTES OR CONFLICT

1. PURPOSE OF POLICY

The purpose of the policy is to provide guidelines for resolving disputes and conflict
among members of the AMAGP. These disputes or conflict may arise among members of
the Executive Committee, members of a Working Group, or between members of the said
Committee, Working Group concerned and duly registered member(s) of the AMAGP.

2. CONTEXT OF PERSONAL DISPUTES

The policy applies to unresolved disputes and conflict among the said members that may
have the potential to impact negatively on interpersonal relationships and the functioning
of the AMAGP as a Non-Profit Organisation. Such unfortunate disputes and conflict may,
among other things, relate to arguments and differences of opinion about AMAGP’s
functioning, activities, roles, responsibilities, or decisions made. The guidelines are
regarded as a necessity to protect those involved in such disputes or conflict and to
ensure fair procedures are followed to resolve them.

These disputes or conflict exclude behaviour in breach of the AMAGP’s Code of Ethics
that may have the effect of membership being terminated after due process has been
followed. Such a process is prescribed in a Policy that applies to the Termination of
Membership.

3. GUIDELINES FOR RESOLVING DISPUTES AND CONFLICT

3.1 Disputes and conflict need to be resolved in the best interest of the AMAGP and its
members.

3.2 The members involved in a dispute or conflict need to commit themselves to
resolving it among themselves with dignity and mutual respect.
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3.3 Members of the Excom or Working Group concerned may nominate an
independent facilitator to facilitate a discussion between the disputing or conflicting parties
concerned.

3.4 Solutions are achieved when:

3.4.1 An alternative or suitable solution for the dispute or conflict is found that is
acceptable for the parties involved; and

3.4.2 The parties involved provide space for one another to disagree with opposing views
and to reconcile with one another.

3.5 In dealing with the dispute or conflict, the following applies:

3.5.1 Clarity needs to be obtained by the facilitator concerning the precise nature en
extent of the dispute or conflict;

3.5.2 The parties involved need to be provided with sufficient time and an opportunity to
share their views leading to the dispute or conflict;

3.5.3 The facilitator should act throughout the facilitating process in an unbiased and
impartial way without getting personally involved; and

3.5.4 The disputing or conflicting parties must cooperate fully and in good faith in
pursuing and finding a solution for the dispute or conflict concerned.

4. OUTCOME OF DISPUTE OR CONFLICT

4.1  The facilitator must provide feedback in writing concerning the outcome of the
facilitating process to the Executive Committee, Working Group and members of AMAGP
involved in the dispute or conflict concerned, once the facilitating process is concluded.

4.2 Should a dispute or conflict remains unresolved, the member or members of
AMAGP who initiated the procedures to be dealt with in terms of this policy, may resort to
alternative dispute resolutions provided for in law.

5. POLICY REVIEW

This policy should be reviewed by the Executive Committee of AMAGP on a three-year
basis, unless a review is required before the said time frame. Such review and any
amendments to the policy are subject to ratification and approval at the Annual General
Meeting of the AMAGP.
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